SERVICO FLORESTAL
BRASILEIRO

The Brazilian Forest Service and Brazilian Forests

Daniel Tristao
- Brazilian Forest Service




BRAZILIAN FACTS
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Area: 851 million ha
Population: 200 million
Municipalities: 5,564

GDP: US$ 2.5 trillion
Forest area: ~ 460 million ha

Forest area per capita: 2.4 ha

Indigenous people: 305 groups (900 k
people)
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LAND USE IN BRAZIL
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Forests occupy
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Brazilian Biomes .
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LAND USE X FORESTS
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Annual deforestation rate
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BRAZILIAN EMISSIONS OF GHG >
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INSTITUTIONAL FRAMEWORK /ﬂ
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"+ Forest Policy and ( * Licensing and law

enforcemen t

regulations

* Forest manageme
and development




PUBLIC FOREST LAW
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Stated that all public land with forest cover
in 2006 is a public forest;

Established that beyond that date all

public forests should remain “public and
forests’;

Created the Brazilian Forest Service to
manage the public forests in Brazil

Established a new mechanism for

production of goods and services in public
forests: Forest Concessions;
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BRAZILIAN PUBLIC FORESTS >
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Brazilian Forest Service S
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Created in 2006
Almost 250 employees
Headquarter in Brasilia and 4 regional offices

Main activities are:

Management of Natural Forests (Forest Concessions;
Community)

National Forest Inventory

Forest Products Lab

National Forest Development Fund (FNDF)
National Forest Information System (SNIF)
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Forest Concession is a bidding process that grants the
right to manage a public forest considering not only
the best price, but mainly the best practices and
techniques offered. Forest concession is preceeded by
public hearings.

Among the technical criteria are: lowest environment
impact, highest social benefit, and greatest added-
value to the forest products produced.



CONCESSION DESIGN - Streamlining pi .2 oeom
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Pre Bidding Stage - Phase |

Includes all stages up to publication of Annual Plan of Forest Concessions
final version of bidding documents

National Registry of Public Forests

Management Plan for
Conservation Units

Public consultation cycle
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Preliminary Workshops @ Consultation with CGFLOP PLENEEEEN @F RrElmmEr Sectorial Meetings

visits bid docs
Public Hearings
Publication of final version of bidding
documents

Evaluation and Signing Stage - Technical qualification

Phase II Proposal Evaluation

All steps to sign a forestry concession

contract Contract signing

. Sustainable Forest Management Plan
Execution Stage - Phase III . ;

Includes drafting of management plan Contract monitoring and
and monitoring activities independent auditing
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CURRENT STAGE &
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I
- Contracts signed & in operation: 480,000 ha

- 2015: ~1,3 million ha
- 2022: -7 million ha

Annual log production (m3)
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PUBLIC FOREST MANAGEMENT _—
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- Public and private
partnership to
promote
sustainable tropical
forest management
in Brazil.

- National Forest of
Jamari, under
forest concession.




CHALLENGES
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51peeding up land/forest
tenure reforms.

- Enhancing law
enforcement.

- Improving logistic and
infrastructure.

- Financing SFM and
industrial operations.

- Reducing transaction &
compliance costs.

- Expanding plantation of
tropical forests.
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